	Goals & Objectives Activity Sample

	Mission Statement Key Words:

	Open access
Educational
Opportunities
Delivery methods 
Affordable
capabilities



	Goal Statement:  In a perfect world I would receive a grant award to …

	
Improve student success rates.



	Strategy:

	Provide students with resources needed to increase success rates.




	

	Objective:

	Who/what will change?
	How much change will occur?
	How will the change be measured?
	Timelines?

	Students
Success rates
Grades in gateway courses



	10%
	Passing grades in Student Record System
	two years


	Objective Statement:

	By Fall 2021, student success rates -- grades of C or higher as posted in the Student Record System -- in gateway courses (ENC1101/MAC1105) will improve by 10% over baseline rates established in Fall 2019. 


	

	Tactics:

	Intensive advising
Expand tutoring lab hours
SPD for tutors and faculty
Virtual tutoring
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