	PROJECT LOGIC MODEL

	Inputs
	Outputs
	Outcomes – Impact

	
	Activities
	Participants
	Immediate
	Intermediate
	Long Term

	What we invest
	What we do
	Who is impacted
	Expected short term results
	Expected mid-term results
	Expected end term results

	
ingredients

	Shop for ingredients
	police
	
	Cookies delivered
	Spread the spirit of good will

	

time
	Prepare dough
	Fire department
	6 dozen cookies
	Cookie eaters
	Shown appreciation

	

baker
	Preheat the oven
	EMS
	
	
	Relationship building

	

packaging
	bake
	Sanitation workers
	
	
	Skill development

	
Transportation

	Cookie on the cookie sheet
	
	
	
	

	
kitchen

	Cool them off
	
	
	
	

	
recipe

	decorate
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	Package them
	
	
	
	

	


	deliver
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