
The Path Ahead
Strategic Planning – The Board’s Role



Before we 
begin...



Board Member Roles in the Strategic 
Planning Process
• What do you want to make sure we cover?

• What the Experts Say – Board Members Ten Basic Responsibilities

• Who Does What?
• NPO Chief  Executive, Board Members, Staff, Task Force & External Stakeholders

• Planning to Plan – Are you Ready? Questions to Ask Yourself  and Others
• Timeline, Use, Context for “Today’s Plan”

• Data and Feedback
• Creating measurable objectives and goals
• Effective goals to focus available energy and resources
• Determining if  goals will help meet the organization's mission

• Considerations
• Tools for gathering input
• Recording and reporting progress (Strategic Agenda)
• Planning for current and future operational pressures
• Market and client pressures and needs
• Compensating for situational pressures (ex. COVID-19)

Founding Partner:



CENTER FOR NONPROFIT
EXCELLENCE & PHILANTHROPY

“The time to repair 
the roof is when 
the sun is shining.” 
– John F. Kennedy



Poll 1 – Goals 
and Strategic 
Priorities



Who does 
what?

“Good fortune is what happens when 
opportunity meets planning.”
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– Thomas Edison



The chief  
executive's 
role:

“By Failing to prepare, 
you are preparing to 
fail.”

– Benjamin Franklin Report regularly on successes and challenges tied to 
implementation of  strategies

Evaluate strategic, goal and objective accomplishments

Operational 
Plan create with staff  upon conclusion of  planning process

Prepare staff  and board for what to expect

Enlist planning support from the board members
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Chief  Executive 
and Board 
Member Roles:

Ensure adequate 
resources are available 
(financial and human) 

resources.

Define the 
participants and their 

roles.

Decide on the best 
approach based on 
the organization’s 

needs.

Name strategic 
planning task force 

and define 
responsibilities.

Determine whether to 
use an outside 

consultant.

Participate in 
outlining the structure 
to guide the strategic 

planning process.
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Staff's Role:

“Someone’s sitting in the 
shade today because 
someone planted a tree a 
long time ago.” – Warren 
Buffett

Analyze and report internal capacity and contribute 
perspective on strengths and weaknesses.

Provide background information, research, data, 
and institutional history

Share unique perspective on programs and services.

Ensure organization has a sense of  shared mission 
and vision.

Name strategic planning task force and define 
responsibilities.

Offer administrative support to the task force.

Continuous implementation of  the plan in delivery 
of  products and services.
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Strategic Task Force or 
Committee Member Role:

• Meets regularly to guide 
process

• Determines planning 
approach & timeline

• Organizes retreat (including 
invitations & agenda)

• Prepares and presents the 
final strategic plan 
document
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External Stakeholders

Key stakeholders can include clients, customers, or users; staff  and board; 
donors and funders; community partners; members, if  it is a membership 
organization; and even the general public, if  it is a public charity.

Participate in
internal and external 
assessments during planning

Participate in
focus groups, surveys, 
individual interviews, and 
any other information-
gathering tool the 
organization uses

Provide
an outside perspective of  
the organization; this 
supplies critical information 
about how the organization’s 
programs and services are 
perceived and received

“Setting a goal is not the main thing. It is deciding 
how you will go about achieving it and staying with 
that plan.” – Tom Landry



Questions?

Once you know 
who does what, 
what is next?



Before any board 
begins a strategic 
planning process, they 
should assess their 
readiness by asking 
and then answering 
these questions:

Nonprofit Snapshot

Are we knowledgeable about the organization’s programs, operating 
environment, and financial condition?

Do we have the energy, enthusiasm, time, and willingness to oversee the 
process?

Is there a commitment from key board members to lead the process?

Do we have board members willing to make a larger time commitment and 
serve on a planning committee?

Are we prepared to hear and learn things about the organization that might 
be negative?

Are we open to making potentially difficult decisions?

Do we have a process for addressing risks and conflict issues that often 
emerge during planning?

Are we open to implementing organizational changes that a new plan or 
framework might call for?CENTER FOR NONPROFIT

EXCELLENCE & PHILANTHROPY



Agree Upon Timeline and End Product
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Board Members should consider the current 
trend in nonprofit management. Reliance on 

formal strategic plans is lessening in favor 
of  more flexible strategic frameworks.

Using robust annual plans and strategic 
frameworks allow flexibility to adapt to change.

BIG PICTURE FOCUS

FLEXIBLE & NIMBLE

PRIORITIZATION FOR DECISION MAKING
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“It is not the strongest of the species that survive, not the most 
intelligent, but the one most responsive to change.” – Charles Darwin



Poll 2: 
Measurement
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Have you accomplished your mission?
Board member stewardship responsibility, utilizing resources for their most productive use.

Boards should ask themselves, "Is your definition of  success the 
same as your chief executive? Is it the same as your client(s)?"

STEP 1 – Review your Mission Statement
•    What difference are you are committed to making?
• Who/What? (persons, places, or things) are you aiming to impact?
• What is your ultimate intrinsic desire, or what do you want most?

STEP 2 – Identify or Create Mission Accomplished (Measures)
• What results, outcomes, and specific evidence do we use to determine measurable impact (aligned with mission)?

• Not Outputs, Outcomes… (does your organization have a tracking system in place?)
• Identification of  reliable measures that indicate changes in conditions for the (persons, places, or things) served
• Complex Mission (multiple programs) = multiple measures 3-5 to demonstrate collective impact of  work

STEP 3 – Identifying the GAP(s)
• CURRENT state of  (persons, places, or things) you aim to impact
• The state of  (persons, places, or things) you aim to impact in an IDEAL world.
• The difference between the two is your GAP(s) and is what you are trying to solve through strategic planning.



CENTER FOR NONPROFIT
EXCELLENCE & PHILANTHROPY

“Before anything else, preparation is the key to success.” – Alexander Graham Bell

Evaluation and Measurement of  Outcomes

How do you know if  your nonprofit is making a difference? Impact is the difference your nonprofit makes: There's the work you 
do, and the results that flow from it. More and more nonprofits, grantmakers, and government partners, are focusing on outcomes, 
rather than "outputs." As a board, part of  your strategic planning should cover how you will measure success. Trends in 
philanthropic funding suggest boards should focus on outcomes more than outputs. National Council of  Nonprofits

https://www.councilofnonprofits.org/tools-resources/evaluation-and-measurement-of-outcomes


Questions?  

If  you don’t know 
how your 
organization 
measures success, 
look to see if  there is 
an issue with 
infrastructure.



Poll 3: 
Infrastructure



Assess the Infrastructure – Can 
we do this?

Mission and vision priorities (those 5-7 areas of  focus) are defined 
and agreed to, the next step… ensure your organization can do the 
work today to support the vision priorities for tomorrow.

Questions to address include: 

• What are the functions in the organization (financial, 
programmatic, support, etc.) and how do they relate to each 
other?

• How well will our current infrastructure enable us to achieve our 
vision priorities? (Don't scrimp on your human 
capital. Measurement is HARD... you need the right resources 
and skill sets to optimize success.)

• Are there any functions missing?

• Do we have functions we no longer need?
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Strategy as a Practice:
A good way for nonprofit’s board to 
stay engaged is to tie the nonprofit's strategic 
initiatives to the agenda for board 
meetings. Include a short discussion about 
some part of  the nonprofit’s strategic 
directions in every board meeting agenda. 
Questions to ask include, "Is that strategic 
initiative still relevant?" "Are the priorities 
(or tactics) we identified earlier the correct 
ones for the near future?"



Monitoring 
Progress 

Strategic 
Considerations 

for Boards

Are vision priorities, goals, and 
actions part of  plan and financial 
reviews?

Work 
Plans & 
Budgets

Are they in place to regularly
review performance? Are 
quantitative measurements in 
place to define success?

Evaluative 
Metrics

Do you use the strategic plan in 
less formal ways, such as during 
committee meetings?

Refer Back
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Finally, Our World Moves FAST!
Strategy must be a part of  every meeting.

Board members share responsibility for success or failure of  the plan.
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Regardless of  the tool measuring 
progress, the board holds 

responsibility for the 
organization’s success. You 

should give yourself  permission 
and the ABILITY to ADJUST!



LEARNING 
GAINS...



Resources

Board Assessment

Nonprofit Snapshot

SWOT Analysis – key constituent

Campaign Survey

Interview Request Letter

Strategic Plan Outline



Any Questions
Next Training – May 10th 1:00pm to 3:00pm

MICHELLE BUCHANAN, DINI SPHERIS

MEMBERS ONLY (3:00pm-4:30pm)
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Founding Partner:

We Appreciate Our Partners:

IF WE CAN HELP:
Andrea Krieger
akrieger@pensacolastate.edu

Courtney Reed
creed@pensacolastate.edu

mailto:akrieger@pensacolastate.edu
mailto:creed@pensacolastate.edu


PSC Nonprofit Center Advisory Council

Cathy Brown, Associate 
Director of Education -

Lilly School of 
Philanthropy and AFP 

Representative

Kristin Fairchild, 
Executive Director -

Chain Reaction

Dede Flounlacker, 
Executive Director -

Manna Food Pantries

Wes Hudgens,
Community Relations

Specialist - Gulf Power 
Foundation

Stacey Kostevecki, 
Executive Director -

Gulf Coast Kids House

Maegan Leonard,
Development 

Specialist - Baptist 
Health Care Foundation

Melissa Lewis, Director 
of Operations- United 
Way of West Florida

Jennifer McFarren,
Manager, Community & 

Education Outreach -
Navy Federal Credit 

Union
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